Paul Hopwood
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..the professional choice

Are you tired of working with an advisor, coach or consultant where you typically:

e Wait months to attend a training course or strategy day?

¢ Attempt to fix symptoms of problems rather than the root cause?

e Get offered a prescriptive 'step-by-step' approach to strategy development?

¢ Receive no support in implementing a solution?

Paul Hopwood Consulting has partnered with Mindshop to offer an EVOLUTION in the
way strategy development and implementation support should be provided to business
leaders in order to gain successful, long-term outcomes.

We now build in as part of the way we do business with every client the ability to:

FEESERIIRES BE

Discover an Evolution in Management Training and Strategic Support

ACQUIRE AND RETAIN
NEW SKILLS RAPIDLY

Gain access instantly to unlimited use of nine online
training courses in the areas of: business improvement,
problem solving, continuous improvement, marketing and
sales, personal improvement, sales performance, self
confidence, leadership development and team
development. These courses plus a wealth of other
business tools are available to help you rapidly up skill in
key learning areas.

GAIN IMPLEMENTATION
SUPPORT

Dependent on the size of your issue and frequency to
which you would like to work we could meet either weekly,
monthly or quarterly to assist you in the successful
implementation of your strategies. The real strength of our
support is overcoming hurdles in the field and ensuring we
customize our approach to suit your needs.

LEARN FROM LOCAL /
GLOBAL BUSINESS LEADERS

Four times a year you will be invited to a special 4hr strategy
day attended by fellow business leaders in the region called:
Paul Hopwood Consulting Senior Management Network.
Strategic Plans will be shared / refined, new business trends
discussed and problems solved to help you stay ahead in
business through this trusted community. You also have the
ability to network with 650+ business leaders and advisors
through the Mindshop global network.

WORK WITH A FACILITATOR
NOT A CONSULTANT

We act as Facilitators not Consultants. Our aim is that when
you leave the engagement you and your team have learnt
strategic tools and methodologies which enable you to drive
your own strategies and address problems rather than being
reliant on a consultant for answers. A much more effective
long-term solution.

Discover how we can assist you with your Growth and Profit objectives contact:
Paul Hopwood Consulting — Paul Hopwood

Name:
Email:
Phone:

paul@mindshop.co.uk

01273 452 313 or Mobile: 07803 185 000
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